
Biolinks Alliance  

2018 AGM 

Registration 3.30pm

AGM 4pm

Biolinks Projects Workshop 
4.30pm

Closing remarks / drinks 5.30 pm

Telling our Story, Dale Simpson 
6pm

Dinner at the Albion 7.30 pm



Biolinks Projects 
Workshop 

From aspiration to implementation – how we are, and can 
further, build local capacity to deliver landscape projects 



Strategic Context

BA Strategic Plan

‘empowering the community to repair regional landscapes and save flagship species through 
collaboration, knowledge and innovation’

• 1.5 Collaborative Planning 
• 2.2 Customised training  and mentoring
• 3.2 Landscape-targeted information bases

• Landscape projects
• Melbourne Ark
• Central Goldfields 
• Grampians to Pyrenees 

• Objectives
• Increase choice of conservation practices to achieve desired ecological outcomes
• Clearly ID priority areas and issues for intervention
• Collate key resources and directly link to decision making in 3 areas
• Increase groups average yearly funding
• Implement an adaptive process of goal setting and review in 3 areas
• Funding is from diverse sources and secure



Key elements of L2L process

• Regional area context
• Landscape targeted information base, including existing plans;  defining 

problems and issues, functional understanding 

• Place visioning 
• Collaborative planning workshops – field based, group learning and dialogue.

• New ways of seeing the landscape and its path to recover - landscape 
function/connections, icon species and landscape repair, long-term resilience, 
evolutionary capacity specifically to climate change, cost effectiveness, 
cultural connections, across spatial scales, short to long-term outcomes. 

• Local survey and mapping 
• Filling crucial knowledge gaps so we can be evidence based. Collective 

learning, broad engagement.



Key elements of L2L process

• Local Area Plans for Implementation (‘prospectus’):
• That address vision at appropriate scale of implementation, explicitly address 

community capacity needs as well as ecological goals. 

• Operational schedule. 

• Resource allocation explicit. Partnerships. What, who, how, costs…

• ‘Pilot’ project implementation

• Evaluation 

• Expansion of projects through priority regions



Scoping meeting Place visioning Survey Workshop LAP production Sign off

Leaky Landscapes Wedderburn CMN Aug-18 Oct-18 Nov-18 Dec-18 Feb-19

Glideways/Flyways Project Platypus Oct-18

Glideways Jacksons Ck 
Econetwork -
Gisborne LC

Nov-18

Glideways Upper Campaspe 
LCN - Deep Creek 
LCN

Oct-18

Glideways Strathbogie Ranges 
CMN - Upper 
Goulburn LCN

Oct-18 Feb-19 2019 Nov-19 Dec-19 April-20

Glideways SW Goulburn LCN Oct-18 Feb-19 2019 Nov-19 Dec-19 April-20

Biolinks Bunanyung LA -
Priority Connection

Aug-18 and 
ongoing

Biolinks Bendigo Parks Areas Nov-18 March-19 2019 March-20 April-20 June-20

Biolinks Heathcote Areas Nov-18 May-19 2019 Sept-19 Oct-20 Feb-20



Objectives 2018

Process is staged, this year:
• Generic LAP process defined, tools, costed

• PD for Project Officer developed and candidates sought

• One LAP completed for Leaky Landscapes in Wedderburn area

• Glideways in the Melb Ark Regional Area Plan underway and LAP 
scoped

• Landscape and member-group specific LAPs scoped and costed 
for up to 6 other areas



Resources

Amount LAP areas

DELWP – ‘Biolinks Planning’ 18,500 Wedderburn CMN
Project Platypus
Jacksons Ck Econetwork - Gisborne LC
Upper Campaspe LCN - Deep Creek LCN

R.E. Ross Trust – ‘Glideways in the 
Melb Ark LAPs’

80,000 Strathbogie Ranges CMN - Upper Goulburn LCN
SW Goulburn LCN

Corangamite CMA – ‘Alliance 
Strategic Plan’ 

1,500 Bunanyung Landscape Alliance – Priority 
Connection

Donations 8,500 Glideways in the Melbourne Ark

City of Greater Bendigo Partnership 
Grant (applied)

50,000 Heathcote Region
Bendigo Parks Region



Example 1. Leaky landscapes - Wedderburn CMN



Typical state of land surface in 
regrowth mallee Oct 2013

Aim to protect 
Malleefowl & 
Dainty Phebalium



July 2014 contour ripping

Widespread Wallaby Grass establisment (direct 
seeded) along contour rip lines amongst eucalypt 
debris following wet conditions in 2016 and first 
half of 2017; Aug 2017





WCMN Collaborative Planning workshops

Aim to engage with local group(s) in a different way:
• Field based workshops starting with a two stage group-learning and dialogue step;

• Build on well established working relationship and mutual trust;

• Translate knowledge from mallee restoration project, thinning and revegetation etc. into a series 
of micro-catchment based ‘leaky landscape’ projects (plugging the leaks to boost productivity, 
diversity and resilience);

• Aim to produce a tangible and ‘modular’ project in the form of a ‘restoration prospectus’;

• Seek funding to support implementation via WCMN;

• Include on-going group ‘community capacity building’ elements such as permanent field crew, 
ecological expertise and administrative independence;

• Short term monitoring aimed to show immediate functional improvements and longer term 
ecological outcomes; 

• Long term vision to seek support to role out ‘leaky landscape’ based projects throughout the 
region to protect threatened spp. such as Malleefowl and Dainty Phebalium.



Example 2. Glideways in the Melbourne Ark –
Strathbogie Ranges CMN



Greater Glider – All recs (ALA)



Greater Glider – post 2000



Feathertailed Glider – All recs (ALA)



Feathertailed Glider – Post 2000



Squirrel Glider – All recs (ALA)



Squirrel Glider – post 1990



Yellow Bellied Glider– All recs (ALA)



Sugar Glider– All recs (ALA)



• Strathbogie Forest Citizen Science Project (May 2017) 
– stimulated by Glideways Symposium in 2016
• Great Glider 202 detections
• Common Ringtail possums 26 detections
• Koalas 27
• Mountain Brushtail Possums 16 
• Sugar Gliders 3 times
• Powerful Owl 4, Owlet nightjar, tawny frog mouth. 

• Forests highest detection rates of Greater Glider 
recorded anywhere in Victoria. Forests are being 
logged by VicForest

• Strathbogie CMN wanting expert ecological input to 
develop local action plan that incorporates regional 
connectivity requirements of the species.



Community knowledge and 
capacity building focus

• Co-design science, engagement and learning program with Strathbogie Ranges CMN with 
the objective that in two years, the Strathbogie Ranges CMN community will have a strong 
understanding of the Glider species in their region, their breeding and nesting 
requirements, habitat, distribution, key threats and actions to take to address those 
threats – and have developed their own strategic and science-based conservation plan. 

• Communities will be empowered to:
• Identify priority Glideways locations 
• Select the best actions to take at Glideways locations based upon a strong understanding of key 

threatening processes to gliders and associated arboreal mammals and the most effective ways to 
address them 

• Implement practical strategies to ensure the long-term sustainability of Glideways projects region -
including strategies to increase participation of people in local projects and project funding  

• Conduct a practical and statistically-robust monitoring and evaluation program
• Connect, and share experience and knowledge with related Glideways projects through the 

Melbourne Ark. 
• Attract new funding for conservation projects

• Community capacity building focus in Local Action Plans to ensure they are equipped to 
deliver on-ground projects over the next 5-10 years.



Stages in LAP

• Regional Area Plan – with ARI, La Trobe University 

• Continue/expand citizen science survey projects 

• Habitat condition/suitability assessment  

• Connectivity analysis (models - mapping)

• Visioning workshops

• Action Planning workshops with local stakeholders that focus 
identifying the best management actions and strategies to protect key 
populations, recover habitat in poor condition and link important 
habitat. 



Evaluation

(1) An increase in priority Glideways locations where on-ground works have begun, or been 
planned to be undertaken (new priority areas identified) 

(2) An increase in the types of conservation practices being undertaken by groups at 
priority locations

(3) An increase in the range and number of people participating in local conservation 
projects (volunteers, landowners etc) 

(4) At least one funding proposal for on-ground Glideways restoration works and 
associated activities developed in each sub-Region

(5) Well-defined monitoring and evaluation included in the project proposals (and included 
in project proposals thereafter). 

(6) An increase in the number of public and private organisations partnering/involved in 
projects ensuing from this project across the Melbourne Ark 

(7) The number and diversity of people and groups attending Glideways in the Melbourne 
Ark Symposium.



Different groups at different stages with 
Glider and related-species works 

• SW Goulburn LCN: Expand the regions existing Phascogale 
conservation programs (survey, habitat protection and 
connection) in the Mount Piper region (between the eastern 
and western ranges through the Broadford area) taking into 
account known Glider populations (a) Citizen science survey  -
designed to engage the region’s growing tree-changer 
demographic , habitat condition/suitability assessment  (c) 
connectivity analysis (d) Action Planning workshops 

• Upper Campaspe LCN- Wombat ForestCare- Habitat and 
Connectivity Planning in the Cobaw - Macedon Ranges. Drawing 
on an existing citizen science survey program for Greater Glider, 
Phascogale and Powerful Owl species, develop Local Area 
Connectivity Action Plans with community groups. 

• Gisborne LC and Jacksons Creek Econetwork: No glider survey 
or restoration focused programs underway, but interest in 
developing

• Moorabool LCN, Friends of Brisbane Ranges - Local Habitat and 
Connectivity Planning – Lerderderg to Brisbane Ranges.  Specific 
activities required to be determined with local groups. 



Questions

L2L process

• Does it complement what is already happening – how? 

• What must a L2L deliver to make it most effective in 

delivering more conservation outcomes in your area?

• What on-ground activities most need amplification or 

introducing in your area?  


