
 

 

 

Central Victorian Biolinks Alliance 

Agenda for the Annual General Meeting 

  Kyneton Mechanic Institute, Kyneton 

4:00pm Wednesday 3rd October 2018  
 

1. Apologies:  Ann McGregor 

2. Minutes of the previous Annual General Meeting  

Motion:  that the Minutes of the Annual General Meeting of Central Victorian Biolinks 
Alliance Inc. held on 14th September 2017 be confirmed. 

Moved:   Seconded:   

3. Presidents Report (Attachment 1) 

Motion:  that the Presidents Report be accepted. 

Moved:   Seconded:  

4. Treasurers Report  (Attachment 2a-b) 

Motion:  that the Treasurers Report be accepted. 

Moved:   Seconded:  

5. Election of the Board (see Note 1 below)) 

Motion:  

That, under Rule 54(1), this meeting places no limit on the number of people who 
may be elected as Ordinary Members of the Board for the next year. 

Moved:   Seconded:  

Declare:  that any positions on the Board held by Board members who were elected 
three years ago and all executive positions (Chair, Vice-chair, Secretary, Treasurer) 
be declared vacant. 

Chair:   

Vice-Chair:  

Secretary:  

Treasurer:  

Ordinary Members of the Board:  

6. Election of new bank signatories 

Motion:  that Simon Cammell be removed and  ____________ be added to the 
signatories for both the CVBA bank accounts. 

Moved:   Seconded:  



 

 

7. Nomination of member to Public Fund Committee of Management 

Motion:  that Simon Cammell be removed and  ____________ be added to the 
Public Fund Committee of Management under Rule 73 of the Rules of Association. 

Moved:     Seconded: 

8. Acknowledgement of retiring Board members 

Motion:  that retiring Board members Simon Cammell, Anthony Gallacher, Greg 
Romanes and Anthony Dufty be thanked to their many contributions to the Central 
Victorian Biolinks Alliance, with particular thanks to Simon who, as Treasurer over a 
major growth period, set up the financial management systems and supplied reports 
as needed in a very timely manner.  

Moved:   Seconded:  

9. Joining fees and annual subscriptions: 

Proposed motion:  that this meeting, in accordance with Rule 14, decides that, for 
the next year:  

• the joining fee and annual subscription for members of the Central Victorian 
Biolinks Alliance shall be set at $0 and $0, respectively. 

• no date for payment for the annual fee and provision of the letter of 
appointment of delegates will be set. 

Moved:   Seconded:  

10. Special Resolution:  Associate Membership (see Note 2 below) 

Proposed motion:  That all those people who have participated or contributed or 
expressed interest in participating in the activities of Biolinks Alliance be invited to 
become Associate Members of the Alliance under the following rules: 

• applicants must submit an application form including all names, addresses and 
contact details, and  

• no annual fee to be paid in 2018/19 but to be reviewed in 2019..  

Moved:   Seconded:  
  



 

 

Note 1:  Note on the election of the Board 

The Board elected at the AGM in 2017 for the 2017/18 tear: Paul Foreman (Chair), Anthony 
Dufty (Vice-chair), Peter Mitchell (Secretary), Simon Cammell (Treasurer), Karen Alexander, 
Sophie Bickford, Amanda Gauci, Ann McGregor, James Nelsson, Anthony Gallacher (retired 
during the year), Greg Romanes (retired during the year). 

Anthony Gallacher and Greg Romanes resigned during the year. At this AGM, Simon 
Cammell is retiring from the Board and Sophie Bickford is also resigning as Board member 
due to conflict with her role as Executive Director.  

Under Rule Rule 51(4), Board members are elected for a period of three years but may be 
re-elected after three years.  The following were elected three years ago and may be re-
elected at this AGM:  Anthony Dufty, Amanda Gauci, Ann McGregor. 

Note 2:  Notes on Special Resolution:  Associate Memberships 
 

Rule 16 of the CVBA Rules of Association states: 

(1)  The criteria for associate membership of the Association Associate members shall 
be determined by the Board or special resolution at a general meeting, and shall 
include the application process and any annual subscription to be paid by associate 
membe 

(2)  An associate member is not a full member of the Association and is not entitled to 
vote or nominate a delegate but may have other rights as determined by the Board or 
by resolution at a general meeting. 

The Board proposes that all those people who have participated or contributed or expressed 
interest in participating in the activities of Biolinks Alliance be invited to become Associate 
Members of the Alliance. 

Associate Members would be taking a proactive step to conserve central Victoria’s 
biodiversity by supporting the alliance.  They would be: 

• invited to AGM, 

• kept informed with e-newsletter (or possibly with option to nominate for hard 
copy),  

• invited to Alliance events and receive discounted member rates,  

• invited to provide input from the wider community and other organisations, and  

• invited to actively assist in the activities of the Alliance, under the protection of 
the Alliance’s insurance policies. 

 
Biolinks Alliance would benefit from Associate members by having: 

• a more structured list of interested people for communications 

• a wider section of the community with a sense of ownership and involvement in 
BA 

• a large formalised list of supporters that would help us demonstrate to funders 
and external organisations the wider-support for the Alliance across the 
community 

• more people to promote BA and its activities 

• more people who might be interested in donating to BA 

• more people to assist BA in its activities.  BA has a wide range of activities that 
are currently being run by the Executive Director, Philanthropy Manager and 
members of the Board.  Many of these activities are volunteer activities in 
addition to their official roles in the organisation.  Associate membership is a way 
to obtain the assistance of many more people. 



 

 

However, maintenance of a database for Associate Members and possible volunteer 
activities would add to the workload required to maintain mailing lists to other people and 
organisations that currently receive emails and other notices.  Requirements that associate 
members pay an annual fee is probably more work than is necessary at this stage.  A 
volunteer/associate membership officer (volunteer position) would help spread this load.   

 

We propose that, to become Associate Members, people would be required to: 

• submit an application form including all names, addresses and contact details, 
and  

• no annual fee to be paid in 2018/19 but to be reviewed in 2019..  

 


