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Things are changing in rural Victoria. Years of experience of Landcare, Friends groups, 

networks, alliances and individuals tackling environmental issues means there’s a lot of 

expertise out there.  

 

With local groups across Central Victoria, Victoria Naturally Alliance, VNPA and TWS are 

working to support local networks on the Central Victorian Biolinks project which stretches 

from Gariwerd/Grampians National Park to the Alps.  

 

Sophie Bickford was appointed as Project Officer and she is working with a local Advisory 

Group to scope the project and to liaise with the multitude of players in the region. And 

hearing from some of these ‘on ground’ people was the first activity for the project: a “lessons 

learnt” workshop.  

 

Supported by the Bendigo City Council who paid for the venue, 30 participants from across 

the region heard from the people working on projects in Central Victoria (see below), from the 

Wettenhall Foundation (http://nwf.org.au/) who support several networks, as well as larger 

projects Habitat 141 in western Victoria, and the Communities in Landscape project in central 

NSW.  

 

Participants heard a multitude of ‘take home’ lessons and noted the ones that were useful for 

them from each of the presentations while the Advisory Group were keen to hear how not to 

reinvent the wheel in working out how to provide a ‘regional context’ for these very exciting 

on-ground landscape projects.   

 

Some key lessons learnt include:  

o A clear, shared vision and a simple strategic plan are important starting points.  

o There are many ways to successfully roll out a landscape scale project.  



o Aligning interests of all players will drive the agenda for all.   

o The 80:20 rule! Work on the 80% you agree on, rather than resolving the 20% you 

don’t.  

o Take the time necessary to know what is happening out there and to keep people on 

board.  

o Build local capacity, support stakeholders, build partnerships.  

o Projects need to be of an appropriate scale – the tyrannies of distance are real. 

o Project coordinators with strong connections and high credibility in the local 

community plus existing relationships with agency staff are considered vital. 

o Get runs on the board, earn some credibility and funding will follow. 

o There are different audiences and they have different needs that must be listened to 

and worked with even if seen to be trivial issues – this builds respect and credibility.  

o Governance arrangements whatever they are, need broad community representation.  

o Agency and organisational partners are vital for success. 

o Resources, especially money, coming roughly equally from key stakeholders is ideal 

so one player can’t dominate. 

o Informed by good science/s – noting that social aspects are as important as ecological. 

o No dictating from above! While the science can inform the regional and local context, 

how it works on the ground is up to the local groups and networks. 

o Flexibility and being open to opportunities as they arise is important 

 

If there was one message from the workshop it was that there is a wealth of knowledge and 

experience out there on what works. The Advisory Group for the Central Victorian Biolinks 

project are determined to support and build on this in a way that is useful to those doing the 

hard work on the ground and to expand the work to meet the challenges ahead.  



 
 


